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WELCOME TO

GROUP
Mobile and Web applications are lagging in 
the Construction Industry and o�-the-shelf 
software does not represent “how we do 
things”. These traditional products are built 
by IT people that are isolated from the 
coal-face context of “what we do on site”.
  
O�-the-shelf software is designed to be 
applied across vastly varying use-cases. 
As a result, these products on their own deliver 
60% of what you need at best, plus 100% of 
many complicating features that you don’t 
need – on your particular project.  Significant 
training is required, and user adoption is poor – 
especially on site. 

C-Connect® is not a product, rather it is a 
custom-solutions tool, and forms part of a 
service provided by Ed Cottrell and his team. 
 
.
 

C-Connect® fundamental drivers are simplicity 
and context. User adoption is a pleasure, 
because C-Connect® solutions are designed to 
make one’s job easier, remove administration 
and remove or automate tasks.
 

Tier-1 Contractors managing complex 
projects, through to smaller subcontractors 
with single use cases, can rely on 
C-Connect® to manage data capture, 
run field reports and safety inspections, 
track construction projects, and much 
more. Promote innovation and agility 
throughout your organization while 
ensuring security & strong governance.

We engage with you during scoping to 
properly understand minimum requirements 
as well as desires; we prioritise with you; we 
design and build custom to match. Our 
process is very fast and delivered on the 
coal-face with you.

C-Connect ® manage data capture,



WHAT
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• Custom Software Solutions
• 100% of your requirements, 0% anything else
• Rapid Roll Out (2 to 4 weeks build)
• We work with you & guide the scoping process
• Centralised Data & Content Management   
   System, accessible from anywhere 
• Works online & o�ine 
• Interactive system with user permissions 
• Automatic or scheduled Reports 
• User Notifications by SMS, Mobile notifications,  
   Email, Custom Reports
• Workflows – user initiated or automatic
 
C-Connect® is a solutions tool enabling rapid 
custom solution roll-out, ie. not a fixed product.  
Solutions can easily grow to include additional 
functionality as project needs change, or as users 
request additional features or workflows.
 

EXAMPLES
•  Inspection & Test Plans, Checklists, JSEA etc. 
•  Asset Management & Tracking
•  Timesheets & approvals
•  Workforce live location reporting
•  Issue notices, alerts, video content, updated 
    procedures or design documents direct to all users. 
•  Obtain worker acknowledgement/acceptance of 
    critical documents or notices
•  Task/Job Dispatch – to supervisor, or 
    workforce (manual or scheduled dispatch)
•  Work Groups, User Groups, Access Permissions
•  Download data in your chosen format to 
    work with o�ine (.csv, .xls, .docx, .pdf etc)

 

RESULTS
•  Reduced project administration by 10x
•  Increased productivity by 3.6x
•  Faster, clearer management decisions 
    based on accurate, live data & reports
•  Real-time notifications & approvals 
    for critical workflows. E.g. requests to 
    work outside of standard operating 
    procedures can be initiated from the 
    field, and follow a live work-flow 
    through all contributors & approvers.  
•  Eliminates stand-down time or 
   demob/remob on remote project sites.

• Access to current data always – status 
   reports, asset management data, 
   planning and scheduling data, 
   workflow stage and duration

   Stakeholder access prevents email 
   tra�c and constant requests 
   for updates. 

When it’s simpler 
than paper, and your 
blue-collar workforce 

are asking for a 
custom C-Connect® 
solution, you know 
you have it right…

Project, Safety & Quality 
Management System 
– centralised and controlled, 
but accessible & useable from 
anywhere.  

C-Connect® puts your integrated 
management system in the hands 
of all that need it.  

C-Connect ® report it live,
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PROVEN OUTCOMES
48,000 connected property audits; 
32km of conduit measured end-to-end; 
19,200 pits; 35,000 equipment items 
and connected cables audited and 
‘as-built’. 12 weeks

C-Connect® added $19M to the bottom line of a 
$240M telecommunications project for NBN in 
2019-2020. The custom build for this project 
provided a field-scoping app in the hands of 23 
technicians, enabling the team to rapidly audit 
all network areas built by the client, logging 
photographs, data and test results at an 
asset-level.  

A live-data feed was available to a team of 11 
remote designer/drafters who updated as-built 
drawings & finalised progress claims to the client. 

The C-Connect® solution included auto-QC 
checking of audit data against design rules and 
specifications. As-built drawings were completed 
in parallel with field audits & not a piece of paper 

12 weeks to deliver including design and build of 
the C-Connect® solution.
 

157 man-hours per week down to 1.5, 
and irrefutable report accuracy
C-Connect® took a defect management and 
reporting process from 157 man-hours per week 
down to 1.5 man-hours per week with automated 
job dispatch, workflows and reporting.  

The productivity gain here was not just the 
reduction in time spent on this task, but the new 
availability of that resource to perform other 
more value-adding tasks on the project.
 

3.6x production increase, safer 
and a 90% reduction in admin
C-Connect® enabled Cottrell Group to build all
civil components of 150M Telstra network roll-out 
(pit, pipe, concrete, asphalt, landscaping and 
make-good) at 3.6x the rate of all other 
subcontractors working in the telco space. 

The 3.6x production increase also provided for 
safer work, auditable process and completions 
documentation and a 90% reduction in 
administration.
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